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Post Appraisal Feedback Forms 
 

Appraisal Toolkit for Doctors offers a Post Appraisal Feedback option for 

organisations to enable.  

When enabled, appraisees and appraisers must complete a feedback form 

regarding the management of the appraisal process by the organisation and the 

appraiser’s skills and training.  Appraisal administrators can view this feedback 

by running a report through Appraisal Toolkit, and can use the results to help 

review and shape the appraisal process.  

Until these forms are completed, the appraisal cannot be closed. This ensures 

feedback is gathered from the full sample of staff and a thorough review of the 

organisation’s processes is taken into consideration.  

 Form 1: Overview 

 Form 2: Organisation Systems 

 Form 3: Appraiser Skills 

 Form 4: The Appraisal 

Appraiser Feedback 
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Appraisee Feedback 
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